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A Word from the President 

 

 
 

2017-2018 was a very productive year for ABC Communautaire. This annual 

report delineates our progress throughout the past year. 

 

In 2017-18, as in previous years, ABC Communautaire has been working on 

promoting its services to adult francophones in the Niagara Region. One of the 

efforts undertaken this year, towards this end, was to participate in the creation 

of a mini-kit for newcomers. This mini-kit will be distributed in 2018-2019 

and is expected to promote the services of ABC, especially in Fort Erie, the 

point of entry for newcomers in the Niagara Region.  

 

As well, ABC Communautaire continues to be very involved in the 

community. ABC is interested in establishing and maintaining partnerships 

and/or collaborations with other organizations. I would like to thank these 

organizations for their support, their confidence, and their work. 

 

April 1st, 2017 marked the anniversary of our move to 50 Dorothy Street in 

Welland. We are more than pleased with our new office which offers many 

advantages: more space, a more practical interior layout, private parking, 

security, accessibility for persons with disabilities, proximity to the bus station, 

a location more appropriate for our needs, nearness to many partners, and 

much better visibility.   

 

In September 2017, a new partner la Maison de la culture francophone joined 

us in our new space, thus allowing us to lower our rental costs. We look 

forward to the continued success of this partnership for many years to come.  
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Finally, I cannot thank enough, the Board of Directors of ABC 

Communautaire. Without their collaboration, ABC Communautaire would not 

be the agency it has become today. These volunteers demonstrate an amazing 

commitment in ensuring the success of the agency. Thanks, must also go to the 

staff of ABC Communautaire. Their excellent work, their devotion and their 

passion contribute to the success of the agency. 

 

It goes without saying that, to achieve its goals; ABC Communautaire must 

rely on financial support. We therefore would like to thank the Ministry of 

Advanced Education and Skills Development (MAESD) for their unending 

financial support. The mid-year funding provided by the ministry allowed us to 

upgrade our aging information technology equipment. We cannot mention 

MAESD, without expressing our gratitude to our consultant at MTCU, Line 

Breton, for her encouragement, her support and her advice.   

 

We have already started work on the year 2018-19 which will be once more a 

year of untold challenges. 

 

 

Emmanuel Mompongo 

President 
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Mandate, Mission, and Objectives 

 

 

 

 

 

 

Mandate 
 

To be a training centre that provides service, with the objective of 

independence and employment, to the francophone learners of Niagara 

 
Mission 

 

To make available to the francophone community of Niagara, programs and 

courses that focus on their personal development and employability 

 

Objectives 
 

 

• Offer courses, according to the needs expressed by learners, in the     

domains of reading, writing, mathematics and technology 

• Organize activities which enable the development of independence and   

facilitate the social integration of learners 

• Promote awareness of illiteracy in the francophone community in the 

region 

• Encourage collaboration with all other training and employment 

services 
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Organizational Diagram of ABC Communautaire 
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Administrative Structure 

Board of Directors: 7 members 
➢ Emmanuel Mompongo, President 

➢ Yolande Lécuyer, Secretary 

➢ Linda Johnston, Treasurer 

➢ Annie Boucher, Vice-president 

➢ Kettia Zéphir, Director 

➢ Dejeannot Saintilmond, Director (resigned after a few days)  

➢ Rubens Desrosiers, Director (interim)  

➢ Wilfrid Desrosiers, Director 

 

Board of Directors 2017-18 

 

 
 

From left to right: Yolande Lécuyer, Linda Johnston, Dejeannot Saintilmond,  

                                         Kettia Zéphir, Wilfrid Desrosiers, Annie Boucher,  

                                         Emmanuel Mompongo 

 

Sub-Committees: 5 committees 
➢ Finance Committee 

➢ Special Project Committee 

➢ Training, Publicity and Recruitment Committee 

➢ Staff Committee 

➢ Learner Committee 
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ACTIVITIES 

Courses 

 Literacy and Basic Skills Program 
 

Literacy and Basic Skills is a basic French program consisting of three levels 

corresponding to courses offered in elementary school and the beginning of 

high school. The program offers a virtually complete review of French 

grammar. 
 

 The curriculum framework includes the following key competencies: 

• A-Find and Use Information 

• B-Communicate Ideas and Information 

• C-Understand and Use Numbers 

• D-Use Digital Technology 

• E-Manage Learning 

• F-Engage with Others 
 

The goal of the program is to provide the adult learners with the necessary 

abilities, in terms of literacy, to obtain and maintain employment; pursue 

further studies, or simply to function more independently. Our actual objective 

is to direct our adult learners towards one of the paths of transition, namely:   

• Employment 

• Independence 

• Post-secondary 

• Secondary 

• Apprenticeship 
 

 Courses: 
• French 

• Math 

• Introduction to computers 

• Distance learning 
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For the LBS program, we offer: 

• Free courses 

• A personalized training plan 

• Competent and devoted staff 

• Continuous registration 

• Financial assistance for transportation or child care 

• A full- or part-time schedule, during the day or evening 

 

 
 

GED 
➢ We offer, through a third party, a GED preparatory course that consists 

of five exams. Upon successful completion, the student may move on to 

more advanced academic studies or employment. 
 

Online Training 

 
The (MAESD) emphasizes the importance of online training. Online training 

offers an alternative for interested individuals. In 2017-2018, the coordination 

for the development of online training was taken on by the Ontario Coalition 

for Adult Training (COFA). Following is the list of courses undertaken by our 

students, as well as the link to F@D: www.sefad.ca 
 

Self-Directed Learning  
➢ French 

 

Directed Learning 
➢ Antidote 

➢ Computer 

➢ Micro programs 

Du français en quelques clics 

This program allows students to improve their grammar and written 

skills. At the end of the program, the students will be able to understand 

and complete documents as well as to create short texts. 

➢ Google micro program 

This program allows students to learn how to use a Gmail email 

account, as well as the application Google Drive. The purpose of this 

course is to instruct students on document production and to share 

documents with another user via the information cloud.  

http://www.sefad.ca/
http://www.sefad.ca/
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Improvement of Services 

 

Policy Revision 
 

ABC Communautaire policies are revised as needed and according to the 

stipulations of our funding providers. This past year a hiring policy was created 

and submitted to the board of directors for review. The policy was approved 

May 29, 2017. 

 

Succession planning 
 

The elaboration of a recovery plan was completed several years ago. The plan 

aims to ensure a continuation of services upon departure of employees. An 

effective plan contributes to the reduction of possible disruptions and, by 

consequence, guarantees that the organization remains efficient. 

The succession plan is revised annually. The plan consists of twenty pages and 

is written in a chronological order (monthly workplan for a year). 

 

Technological equipment 
Staples is responsible for maintaining our technological equipment. We work 

with the most recent software and each computer is protected by anti-virus 

software. 

 

Training 
 

Professional Development for Staff 
 

In 2017-2018, the staff of ABC Communautaire benefited from several trainings 

in both French and English. Topics addressed include: 
 

➢ Effective parternerships (Ottawa) 

➢ Personal development (Ottawa) 

➢ Creation of tasks (Ottawa) 

➢ Mental Health Challenges (St. Catharines) 

➢ Serving Francophone and Indigenous Communities (St. Catharines)  

➢ Ressources for newcomers (Webinaire) 

➢ Welcoming newcomers (Webinaire) 

➢ LBS and OW-What’s working? (Webinaire)   
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Workshops offered by the staff of ABC Communautaire 
 

 

The expertise of the staff of ABC Communautaire in the domain of 

francophone adult education is recognized throughout Canada. The parameters 

of expertise are extensive as evidenced by the following workshops that have 

been provided by ABC Communnautaire staff during the past 30 years:  

 

➢ Leadership (1989/Welland)  

➢ Literacy and the criminal justice system (1991/Hamilton) 

➢ The Impact of Technology on Adult Literacy Programs 

➢ (1996/Atlanta) 

➢ Use of New Technology in Literacy (1998/Montreal) 

➢ Literacy and actualisation linguistique (1999/Namur (Belgium) 

➢ Role of the learner (2000/Montreal) 

➢ Tension Between Globalization and Local Economies (2001/Calgary) 

➢ Workplace Literacy (2001/Sudbury) 

➢ Family Literacy (2004/Ottawa) 

➢ Job Readiness (2004/Sudbury) 

➢ Family Literacy (2007/Edmonton) 

➢ Family Literacy (2008/Edmonton) 

➢ Technology (2008/Sudbury) 

➢ Learning and Health (2008/Port Colborne) 

➢ Essential Skills (2008/Vancouver) 

➢ Collaboration between Employment and Training Programs 

(2009/Montréal) 

➢ Succession Planning (2012/Internet) 

➢ CAMS Adult Education Database (2013/Sudbury) 
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Community Presentations 

 
In the last year, we have completed various presentations in the 

community: 

➢ Maison de la culture francophone (July 2017) 

➢ Newcomers/Francophone Immigration week (November 2017) 

➢ Résidence Richelieu (January 2018) 

➢ Speech Services (February 2018) 

➢ Newcomers (March 2018) 

 
 

 

 
Newcomers/Francophone Immigration week (November 2017) 

 

 

Educational Publications 

 
ABC Communautaire actively participates in the creation of material 

concerning the teaching of adults, and adult literacy, and has been doing so 

since its beginnings in 1988. We are pleased to present to you, our publications: 
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Publications available:  

 

Our selected works 
 

1. Family Literacy :  Intervention model (1997) ($6.00) 
 

2. Return to Work Initiatives (1998) (free) 
 

3. « Fromm y Childhood: A Day at School » and « Doctor Guéritou » 

(1996) ($10.00) 
 

4. JIA POP (1994) ($14.99) 
 

5. Guide to Literacy Training (1999) ($10.00) 
 

6. Reading/writing, ten sounds Workshop (1999) ($7.00) 
 

7. Math for every day (2000) ($15.00) 
 

8. Workplace Literacy (2002) (free) 
 

9. Business Training : Pilot Projects (1998) (free) 
 

10. Tort liability for board members of not for profit organizations 

(1998) ($15.00) 
 

11.  Lost Contacts: How to avoid them (2005) (free) 
 

12.  Educational Technology (2008) (free) 
 

13.  The path of People Looking for Work in the Niagara (2009) 

($15.00) 
 

14. Accent on the A (2010) ($7.00) 
 

15.  Workplace Literacy (2002) (free) 
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Research and Developpement 
 

Communication 
 

Website 
The ABC Communautaire website (http://www.abccommunautaire.ca) was 

revised at the beginning of 2016 using the user-friendly platform « Wix ». This 

allows the website to be managed completely by ABC Communautaire.  
 

Facebook 
ABC Communautaire acknowledges the importance of social media and 

therefore is accessible on Facebook. 

 

Community participation 
 

As a registered charitable organization, we are obligated to undertake charitable 

works. In that sense, we believe it is essential to financially support, within our 

means, other organizations in our community. As a non-profit organization, our 

resources are limited, and we must carefully assess the organizations we 

support. 

 

Contributions made by ABC Communautaire in the year 2017-18: 

➢ Sofifran ($225) 

Promotion 
 

ABC Communautaire engages in promotion and awareness activities on a 

regular basis. In 2017-2018, ABC Communautaire announced its services in the 

following publications/resources: 
➢ Le Régional (French Neswpaper) 

➢ Pathways Planner 

➢ Newscomers Guide  

➢ Welland/Pelham Chamber of Commerce 2017/2018 Business Book 

➢ City of Welland’s Website 

➢ Literacy Link Niagara’s Website 

➢ Information Niagara’s Website 

➢ French directory of Francophone services in Niagara-2017 

➢ Coalition ontarienne de formation des adultes Website 

➢ ABC Communautaire’s Website 

➢ Festiv’ébène 2018 

➢ Kit for newcomers 

 

http://www.abccommunautaire.ca/
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Community partners 
 

ABC Communautaire believes that partnering with other community agencies is 

one of the keys to success. During the last 30 years, some of the agencies with 

whom ABC Communautaire partnered were: 

• ACCENTS Transcribing and training (St. Catharines) 

• Adult Literacy Resource Centre (Montréal)  

• Alpha Plus (Toronto) 

• ACFO Niagara (Niagara) 

• Beatties (Welland)  

• Catholic Family Services of Durham (Oshawa) 

• Canadian Federation for Francophone Literacy (Ottawa) 

• Canadian Tire Acceptance (Welland)  

• Centre for Addiction and Mental Health (Toronto)  

• Club 2000 (Welland)  

• Collège Boréal (Sudbury) 

• COFA (Ottawa)  

• Collège des Grands Lacs (Welland)  

• College Sector Committee (Toronto) 

• Confederation High School (Welland)  

• Consortium of French Services (Welland) 

• Éduk (St-Paul, Alberta) 

• Employment Help Center (St.Catharines) 

• FORA (Adult Literacy Resource Centre-Sudbury) 

• Foyer Richelieu (Seniors' Centre-Welland)  

• Franco-Ontarian pedagogic resource centre (Adult Literacy 

 resources-Ottawa)  

• French Catholic School Board (Niagara) 

• French Community Centre (London) 

• French Community Health Centre (Hamilton-Niagara)  

• French Immigration Steering Committee (Niagara) 

• French Public School Board Viamonde (Toronto) 

• French Seniors Centre of Port Colborne (Port Colborne)  

• Gay Douglas and Associates (Wainfleet) 

• Griffon (St.Catharines)  

• Interaction Network (Orléans) 

• Lionel-Groulx College (Ste-Thérèse, Quebec) 

• Leadership and cultural pedagogy (Consultant-Oakville) 
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• Magie des lettres (Ottawa) 

• Literacy Link Niagara (St.Catharines) 

• Mid North Network (Sudbury)  

• Niagara Poverty Reduction Network (Welland)  

• Ontario Francophone Literacy Regroupment (Provincial 

 governing body in literacy-Ottawa) 

• Phenix (Alfred) 

• Port Colborne Shopper (Port Colborne) 

• Quebec Federation of Credit Unions (Montréal)  

• Quill Learning Network (Walkerton) 

• Regional Municipality of Niagara (Thorold) 

• RESDAC (National governing body in literacy-Ottawa) 

• RDÉE Ontario (Toronto)  

• Service partners in employability in Niagara (Welland)  

• University of Toronto (Toronto) 

• Unexia Interactive Inc. (Cornwall) 

• Workers Health and Safety Centre (Hamilton) 

 
 

Participation in Community Activities 
 

Staff and Board of Directors of ABC Communautaire are actively involved in 

the community life in the Niagara Region. In summary: 

 
➢ Participation in meetings of the Board of Directors of COFA (May 2017; 

September 2017; November 2017; mars 2017) 

➢ Participation in two information workshops at MAESD (May and August 

2017) 

➢ Participation in the Annual Meeting of CERF Niagara, Sofifran, Venture 

Niagara, Literacy Link Niagara; de la Maison de la culture francophone; 

Boîte à Soleil (June 2017; September 2017; March 2018) 

➢ Participation in 60th anniversary of Club Richelieu in Welland (April 2017) 

➢ Participation in the 35th anniversary of la Boîte à Soleil (April 2017) 

➢ Participation in the French interagency and sub-committee meetings  

➢ Participation in the 25th anniversary of LLNiagara (June 2017) 

➢ Participation at PÉFA of COFA (September 2017) 

➢ Participation in the 35th anniversary of Club LaSalle (September 2017) 

➢ Participation in the Symposium of MAESD (October 2017) 

➢ Participation in the Forum against racism in Hamilton (March 2018) 

➢ Judge in a public speaking contest (February 2018) 
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➢ Participation in the Franco-Ontarian flag day event (September 2017) 

 
➢ Christmas dinner party (December 2017) 

 
 

➢ Participation in the French interagency meetings  (four times per year) 
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Community Involvement 
 

Our staff and our Board of Directors realize the importance of community 

involvement, and therefore, are involved as members of many other 

organizational boards and committees such as: 

➢ Coalition ontarienne de formation des adultes (provincial) 

➢ Maison de la culture francophone du Niagara (Niagara) 

➢ Sofifran (Niagara) 

 

Translation and proofreading 
For several years, ABC Communautaire has completed translations from 

English to French. We can translate: 

 

• Press bulletins and announcements 

• Correspondence 

• Reports/technical documents 

• Information kits 

• Brochures 

• Meeting notices 

• Websites 

• Etc,… 

We offer competitive rates. All profits from translation services support the 

programs and services of ABC Communautaire, a non-profit organization. 

Clients of ABC Communautaire in 2017-18 : 

➢ Pathstone Mental Health 

➢ Small Business Consultants 

➢ Venture Niagara 

➢ Elliot Moglica 

➢ Literacy Link Niagara 

➢ Niagara Workforce Planning Board 

➢ Niagara Regional Housing 

➢ EarlyON Child and Family Centre 

➢ Contact Niagara 

➢ Linda’s Office 

➢ Centre for Family Mediation 

➢ Ontario Works 

➢ Peninsula Plastics 

➢ Raymond Tisi accountant 

➢ Niagara Region/Children’s Services 
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Former clients of ABC Communautaire : 
➢ Adams and Leduc 

➢ Bethesda 

➢ Bethlehem 

➢ Bosch 

➢ Blake Lukacs 

➢ Canadian Tire 

➢ Career Quest 

➢ Centre for Family Mediation 

➢ Centre de santé communautaire Hamilton/Niagara 

➢ Denise Conway 

➢ Employment Help Centre 

➢ Early Years Niagara 

➢ FACS 

➢ Healthy Living Niagara 

➢ John DiFiore 

➢ Literacy Link Niagara 

➢ Mark Rupcyk 

➢ McNab Distributing ltd. 

➢ Niagara Health System 

➢ Niagara Child and youth services 

➢ Niagara Immigrant Employment Council 

➢ Niagara Folk Arts 

➢ Niagara Children’s Planning Council 

➢ ONESTEP 

➢ Ontario Office Works 

➢ Port Cares 

➢ Peter Kormos 

➢ Raymond Tisi Corporation 

➢ Stryker Corporation 

➢ Sofifran 

➢ St. Catharines Enterprise Centre 

➢ Simcoe Health Unit 

➢ Social Planning and Research Council of Hamilton 

➢ Talk2One 

➢ The Coalition to End Violence Against Women 

➢ The Regional Municipality of Niagara 

➢ Umit Eruysal 

➢ Venture Niagara 

➢ Welland Canal Corporation 

➢ Welland/Pelham Chamber of Commerce 

➢ Young Canadian Leadership Challenge 
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Staff (2017-2018) 
 

 
From left to right: Nathalie Carrière; Normand Savoie; 

Claire Guignard 

 

 

Normand Savoie, Executive Director 

Claire Guignard, LBS Assistant Coordinator 

Nathalie Carrière, LBS Coordinator  
 

 

 

Funders and Donors  

 
The Ministry of Advanced Education and Skills Development (MAESD) is our 

main funder. Line Breton is our consultant at MAESD. 
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